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3ayem?

Bcemu niogbMu ABUXKET CTPEMIIeHne
cTatb nyywe \ (V) /[

WHY ?



October 12,2017

In a recent interview, Ryan Dabhl, creator of Node.js, said the following quote when

talking about Node's concurrency model:

[...] 1 think Node is not the best system to build a massive server web. | would use
Go for that. And honestly, that’s the reason why | left Node. It was the realization
that: oh, actually, this is not the best server-side system ever.

Nokia missed smartphone Tevolution’

Chairman says telecoms group recognised new market but failed to act

Daniel Thomas, Telecoms Correspondent MAY 2, 2012 D 6 B

Nokia will launch a range of tablets and “hybrid” smart mobile devices as it

seeks to turn round the fortunes of its ailing handset business, chairman Jorma

Facebook app developers leaked millions of user
records on cloud servers, researchers say

540 million user records

By Colin Lecher | @colinlecher | Apr 3, 2019, 2:13pm EDT



YrnoBku mblwinenns (cognitive biases)

“3agHUM YNCNOM” BCE KaXXeTCcHa odeBUOAHbIM
JToXXHBIE BOCNMOMMHAHUA C NO3NLMK “TenepeLlHnx” cebs

[Tounck NPUYNHHO-CJ1EACTBEHHbIX CBSI3eW TaMm, rae ux HeT



Buabl peTpocneKkTuB



ba3oBas

YT0 ObINIO0 XOpOoLWOo?
Y10 Morno nontu ny4ywe?

UT0 XxoTenocb Obl NOMEeHATL?



dpenmBopk CtpaTtonnaHa

Uto nnoxo?
B yem 910 BblpaxaeTtca?

Uero xorenock Obl?

CrpaTtonsaH

LLikona meHeaxepoB




MoxHO ncnonb3oBaTtb Tabnuubl

YT0 ObLINIO XOpOLWo

Y10 Mmorno ObITb
nyJuwe?

Cnepgyrouwme waru

Annca

Hdemo punun XX 66110
BreYaTNSoLWNMm

Temnnent gna 6aros
NOJMKEH BKNYaTh
nTepauunto

OOHOBUTbL TEMMMNENT ANA
OaroB

Bob

CoTpyaHn4ecTBo C
KOMaHOOW MapKeTuHra
Hag OemMo

HexBaTka BHYTpeHHel
OOKYMEHTaunu.
CrinwkKomM ANVHHbBIN
npouecc code review

CospgaTb BMecTe ¢ Yapnu
anarpaMmmbl apXUTEKTYPbI
MUKpocepBuca X.
CoenaTb OpPeNHLLITOPMUHT
No NOBOAY YCKOPEHUS
npouecca code review




MoxHo pucoBaTb Starfish

HauaTb nenatb Mpekpatutb Aenatb

Bonbue... [MpooomknTb genatb

MeHbLue...



nn npocTo nmucartb Ha CTUKepax




Post mortem

[1ns o4eHb Cepbe3HbIX MHLNAEHTOB

Hy>XHO nokasaTtb, 4TO ¢ NpobreMon He NPOCTO pa3obpannck, HO U HaLLNK
NPUYKHY, N CMOryT nsbexaTb 3Toro B byayLiem




Summary of the Amazon S3 Service Disruption in the Northern Virginia (US-
EAST-1) Region

We'd like to give you some additional information about the service disruption that occurred in the Northern Virginia (US-EAST-1) Region on the
morning of February 28th, 2017. The Amazon Simple Storage Service (S3) team was debugging an issue causing the S3 billing system to progress more
slowly than expected. At 9:37AM PST, an authorized S3 team member using an established playbook executed a command which was intended to
remove a small number of servers for one of the S3 subsystems that is used by the S3 billing process. Unfortunately, one of the inputs to the command
was entered incorrectly and a larger set of servers was removed than intended. The servers that were inadvertently removed supported two other S3

Feb 10,2017 - GitLab ¥

Postmortem of database outage of January 31

Postmortem on the database outage of January 31 2017 with the lessons we learned.

Wednesday June 27 - Wednesday July 11,2018

@ Outage
Connectivity issues affecting all workspaces

° Now that we've conducted our postmortem and root cause analysis, we know the Services affected



[Tone3Ho Npo MHUMAOEHTDI

Atlassian incident handbook

https://www.atlassian.com/software/jira/ops/handbook

PagerDuty incident response

https://response.pagerduty.com/

[NookacT 00 MHUMOEHT-MeHeaKMEHTEe

https://soundcloud.com/podlodka/podlodka-105-intsident-menedzhment



https://www.atlassian.com/software/jira/ops/handbook
https://response.pagerduty.com/
https://soundcloud.com/podlodka/podlodka-105-intsident-menedzhment

Ho pa3paboTumkm HEHABUOAT MUTUHIN, U
He XOTAT XOOUTb Ha PETpo




[Tovyemy?

IX Tam He cnywaloT
B camoe peTpocnekTuBe HET YeTKOU CTPYKTYpbI

He owyuiaetca nonb3a (U3MEHEHUS HE BHeEOPSIOT)

WHY

2



Tpew un yrap
B3aunMHble OOBUHEHUSA

HeKOHCTPYKTMB (HET KOHKPETUKN)

CamobunyeBaHus (cama Tak genasria MHOro pas)



Save the drama for your mama




He paboTtante ¢ mygakammn?

He padoraire
C Mygaxi4.

/

https://dou.ua/lenta/columns/thoughts-about-it/



https://dou.ua/lenta/columns/thoughts-about-it/

Ecnun BOKpyr Bac HET "My4aKkoB"...




Tpew un yrap
B3anMHblie 00BUHEHUSA

HeKOHCTPYKTUB (HET KOHKPETUKN)

CamobunyeBaHus (cama Tak genasria MHOro pas)



KpuTukyellb - npeanaran pewieHue!



He moxellb npeanoXnutb peLleHue -
MCMNONb3yN TEXHUKU, OMUCAHHbIE BbILLIE



Tpew un yrap
B3anMHblie 00BUHEHUSA

HekoHCTpyKTUB (amMoLmK, obLne Bbipa)KeHUS, HET KOHKPETUKN)

CamoounyeBaHus



[ pyCTHBIN NpUMEpP N3 NMUYHOIo onbiTa

He Hafjo TakK




Kak pewnnu npobremy

Pasobpanu nepeonpuymnHy

Onucanu waru, Kak npegoTepatuTb NoAoOHbIE Npobrnems! B byayuiem

BaxxHo nobriazodapume pa3pabomyukos, Komopbkle caMu 8ce MnoYUuHUIU 8
yac Ho4U U npomecmuposaru ¢bukc, kKo2oa s yXKe crarna



Kak coenatb npaBunbHO?

v

v

[1aTb CNOBO Kagomy

[oTOBUTCS Hanepeg n caenarb MUTUHI KaK MOXHO bornee KOPOTKUM

He nckaTtb BMHOBATbIX

BbISICHUTL caMble BaXXHbl€ NUSMEHEHUSA => COKPATUTb UX KONNYECTBO!

I'Io,u,ymaTb, KakK NSMEPUTb YITyHLLEHNA



CNULIKOM MHOIO yny4lLLlEeHNN TOXe MIOoXO0



CNULLKOM MHOIO yny4lLlEeHNN TOXe MIOoXO0

“Having the process improvement workshop every week was
rather intense, though;

we barely had time to execute the changes from one meeting
to the next.”

“Lean from the trenches”



He 3abbiBanTe bnarogaputb gpyrux!

.
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BbisicHAeM npuymHbl npobrem



5 “lNovemy?”

Kop3nHa nHtepHeT-marasnHa He paboTtana 3 Yyaca B npogakiuHe
1. INloyemy kop3uHa He pabomarna?

[TocrnenHne nameHeHua noniomMmanu ctapyro pudy

2. [Nouemy usmeHeHus rnosiomarnu udy?

HeT perpeccnoHHbIX TECTOB



5 “lNovemy?”

3. [Nloyemy Hem mecmoeg?

He xBaTaeT BpeMeHu nucaTb perpeccmoHHble TeCTh
4. Noyemy Hem gpemeHU?

CIIMLWIKOM MHOIO TacKOB B34ASN B UTepauuio

5. [Noyemy 83551U MHO20 macKog?

[aBneHune co ctopoHbl Product owner’a



[narpammol
NPUYNHHO-CNeACTBEHHON CBA3N



barn B npoge




3nble
nonb3oBaTenu

T Mpo6nema

barn B npoge




3nble
nonb3oBaTenu

T Mpo6nema

barn B npoge

*

Penunsbl nnoxo
TeCTMpPOBaHb




3nble
nonb3oBaTenu

T Mpo6nema

barn B npoge

_

*

XoTduUKChI

Penunsbl nnoxo
TECTMPOBaHbI

*

HexBaTka
aBTomMaTtusauum




3nble
nonb3oBaTenu

T Mpo6nema

barn B npoge

_>

*

XoTduUKChI

Penunsbl nnoxo
TECTMPOBaHbI

v

*

Komanpa
oTBrekaeTcs

HexBaTka
aBTomMaTtusauum

*

He xBaTaet
BpPEMEHN




3nble
nonb3oBaTenu

T Mpo6nema

barn B npoge

_>

*

XoTduUKChI

Penunsbl nnoxo
TECTMPOBaHbI

v

*

Komanpa
oTBrekaeTcs

HexBaTka
aBTomMaTtusauum

v

*

Ctpecc

He xBaTaet
BpPEMEHN




3nble
nonb3oBaTenu

T Mpo6nema

barn B npoge

_

*

XoTduUKChI

Penunsbl nnoxo
TECTMPOBaHbI

v

*

Komanpa
oTBrekaeTcs

JTrogn yxopat

Mpobnema

HexBaTka
aBTomMaTtusauum

v

KomaHpa
nagaeT ayxom

*

Ctpecc

He xBaTaet
BpPEMEHN




3nble
JTrogn yxopat

nonb3oBartesnm
T Mpobnema Mpo6nema
baru B npogpe P  XoTUKCHI
Penunsbl nnoxo Komanpa > Komanpga
TECTUPOBaHbI OTBIeKaeTcs nagaet yxom
HexBaTka
Ctpecc
aBTOMaTM3auun
Hexaarka He xBaTaeT Ckoyn paGoT He
MHCTPYMEHTOB U eHblUaeTcs
o0y4eHus BpeMeHU yM

- EZZE



HUKTO He Xo4eT genaTtb PeTpOoCneKTUBY -
MHULUMNPYNTE cCaMU

)




MHuumnaTtmnea pagyet nHuumaTtopa

Moem K KomaHae v cnpalumBaeM BOMNpocChl (YTO XOPOLLO, YTO NI0X0, YTO
NMOMEHATDL)

3anucbiBaem B BUeE KOPOTKMX 3aMETOK

[Ty6nukyem roe-Hnbyaob (Slack, bymaxkHasa 3ameTka)

[lbobyem eHeOpumeb...



3ayem?

Kak Tonbko nogn yBUAAT NOMb3Y -
camMn NPUCOEaNHATCH

WHY ?



N3mMmeHeHUsa - 3TO CINOXXHO

Jlrogn 6oaT1Cca N3aMeHeHUn
KopoTKkue akcrnepnumMeHTbl, KOTOPbIE MOXXHO “OTKaTUTL
HauynHaem ¢ maneHbKon KoMaHabl

Hebonbliune waru



‘[ 1yno dename OOHO U MO Xe, HO

oxxuoamap pa3Ho20 pe3ynbmama’

(c) xencoH CTaTxem




[Tone3HoCcTHn

LUKO/I a MGHC,D, >K8p08
Lean from

the Trenches

Managing Large-Scale
Projects with Kanban

Henrik Kniberg
Foreword by Kent Beck

Edited by Kay Keppler
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