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Gantt Chart - Project Development

Activity Name 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter
Jan |Feb Mar | Apr MayJune July Aug Sept Oct |Nov | Dec

1. Design and Development N \ 4
2. Cost Estimates iy

3. Construction

4. Testing

5. Celebrating




WP2

‘"afinition of macro-regional scenarios of energy security

year 1

year 2

M1

M2

16|

17|

18|19

25,

26|

Analysis of concrete anticipatory experiences on
energy transition at the local level

Task 2.1

Identification of (local) “anticipatory experiences”:

Task 2.2

Analysis of a large number of energy transition actual anticlpatory
experiences around the whole Europe

Task 2.3

Development of comparative case studies

WP3

Societal processes for energy transition

Task 3.1

Analysis of WP1and WP2 results

Task 3.2

Lab experiments in the form of focus groups

Task 3.3

Interviews with selected experts

Task 3.4

Parameter and option development

WP4

Meodelling approach, analyses, verification and validation
issues

Task 4.1

Consolidating lessons from WP1, 2 and 3 into comprehensive
set of Energy Transition Scenarios

Task 4.2

Developing a Socio Metric Transition Model of (SMET) of
energy transition scenarios

Task 4.3

European Energy Transition in a changing and uncertain world
context

Task 4.4

Analyses of the Intra — EU heterogeneity vis-a-vis the Energy
Roadmap 2050

WP5

Towards a governance of the energy transition processes

Task 5.1

Constitutive elements for a governance of energy transition

Task 5.2

Guidelines and recommendations for European policies

WP6&

Promotion, dissemination and networking

Task 6.1

Dissemination plan

Task 6.2

Construction of an informative web-site

Task 6.3

Electronic newsletter issues and policy briefs

Task 6.4

Presence in the media, networking and mailing list

Task 6.5

Scientific papers and international conference’ papers

Task 6.6

Regional workshops

Task 6.7

International Seminars

WP7

Management

D6.5

Task 7.1

Project meetings

Task 7.2

Project reporting

Task 7.3

Project assessment, Quality management

D7.2-3

D6

D7.1-3
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The Agile Scrum Framework at a glance

Inputs from e

Customers, Team, m Burn Down/Up
Managers, Execs Chart

B

Déily Standup
Meeting

Scrum
Master

k

e @ @ o =
m 5 M) i
1-4 Week 'ii
Product Owner The Team

Sprint Sprint Review

(; i l  Teamselects Task , | J
(o o starting at top Breakout m
2 m%?f,'vzﬁgt 1 as much as it — = — -
is required: can C(_)mmlt . .
g features, | to dde'f“ger !o)/t Sprint SI:;L“;Z';%“;':::I;:C' Finished Work
end of Sprin
> | bugstofix... g ! P ) Backlog do not change ® O
8 ) Sprint
Product Planning Q neon rain AGILE FORALL
Backlog MEEting a4 interactive Making Agile a Reality

Sprint
Retrospective
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@ https://www.linkedin.com/in/oleksii-balykov/

o https://www.facebook.com/oleksii.balykov @ Scan me

M https://medium.com/pragmaticpm
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