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Y MeHs ecTb nies, cendac i Bam nokaxy, Yto v
KaK HYXHO coenat!

XopoLuo, caenar, Kak xotutel

3aKaz4mK

Y70 Bbl cAeNaIM? HMKTO He MOXeT 3TUM NoJb30BaTbhCs -

CIMLLKOM CI0XHO! [ln3anHep

TaK Bbl Xe XoTew..




Lesson Learned

He HyXHO “3anpbirneaTs” B AK3arH NPOLYKTa 0e3 noHrmaHus ero

Lle/1eBOV ayANTOPHK, KOHTEKCTA 1 CLieHapnes ero ncnoflb30Baxusi!
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Design Thinking - 3T0 npakTV4eckvi noaxom B pelueHin npobyiem, B

OCHOBE KOTOPOro JieXuT:

- JKeflaHve noHATb CBOMX Nojib3oBaTeslen
- Anain3 npobyiem Yepes Tejieckor, a He MUKpOCKON
- Kpeatusroe mbiwieqve - “Think outside the box”

- (bpaTHas Bsi3b 1 TeCTvpoBaHve.
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[lpenmyuiectsa Design Thinking Approach:

- (DOKYCMPOBKa Ha KOHEYHbIX MO/Ib30BATEISX M Pa3BUTHE 3MNATHK

- (Co3panve peajibHoW LIeHHOCTV A/151 No/Ib30BaTe/len 3a CHeT peLleHus
PEAJIbHBIX npobiem

- Yannedue KoJIIeKTMBHOV 3KCnepTu3bl

- WuTerpauusi noTpebHoCTen nojib30BaTe Ien, TeXHON0rMYecknx

BO3MOXHOCTEN W TpedoBaHWi YcneluHoro brsHeca.




1st stage of Design Thinking Approach




OcHoBHas Liefb = NOHSTH CBOMX MOJIb30BaTES1en B

KOHTeKCTe KOHKPeTHON npobiembi:

Empathise - Define - Ideate - Prototype - Test




OcHoBHas Liefb = NOHSTH CBOMX MOJIb30BaTES1en B

KOHTeKCTe KOHKPeTHON npobiembi:

~ KaK 1 NnoYemy OHv COBepLIarT Onpene/ieHHble

NencTsuvs

Empathise - Define - Ideate - Prototype - Test




OcHoBHas Liefb = NOHSTH CBOMX MOJIb30BaTES1en B

KOHTeKCTe KOHKPeTHON npobiembi:

- KaK ¥ no4emy OHv COBEepLIarT onpefe/ieHHbie
NencTsuvs

- VX PU3MYECKME W IMOLMOHATbHbIE MOTPeOHOCTH

Empathise - Define - Ideate - Prototype - Test




OcHoBHas Liefb = NOHSTH CBOMX MOJIb30BaTES1en B

KOHTeKCTe KOHKPeTHON npobiembi:

- KaK 1 N04Yemy OHW COBEpLUAKT onpese/ieHHble
LencTBuns

= VX PU3NYLCKME N IMOLIMOHASTbHDIE I‘IOTp€6HOCTVI

- YTO BaXHO 419 NoJ/ib30BaTe/1en, a YTo HeT

- WU T.L

Empathise - Define - Ideate - Prototype - Test




Knioyesbie aKTMBHOCTH

- Habnwooenne v B3auMoaencTaMe C Nob30BaTe/ISIMA OIS NOHUMAHHS]

X OMblTa N MOTHUBALINKN

Empathise - Define - Ideate - Prototype - Test >




Knioyesbie aKTMBHOCTH

- Habnwopenme v 83aMmoLencTeme C NoMib30BaTeNSIMA 19 NOHWMAHS
X OMbITA 1 MOTVBALMK

- Morpyxenne B dr3ndeckoe OKpyXeHue nojib3oBaTesien s Gosnee
rlyHOKOrO NOHMMAHKS! TPYAHOCTed, KOTOPbIE OHW MOTYT

NCMbiTbiBATb.

Empathise - Define - Ideate - Prototype - Test
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OcHoBHble TexHUKK

Interviews
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OcHoBHble TexHUKK

Interviews

Empathise - Define - Ideate - Prototype - Test
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Observations

Surveys




CENARIOS

Define

2nd stage of Design Thinking Approach




OcHoBHas Liefib = ChOopMyNIMpoBaTL Npodiembi,

Tpebyioluve NaIbHEALLero peLleHms..
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OcHoBHas Liefib = ChOopMyNIMpoBaTL Npodiembi,

Tpebyrolie LabHerllero peleHns Ha OCHOBaHNK

OOpaHHbIX NOJb30BATESbCKMX [aHHbIX M KOHTEKCTa.

Empathise - Define - Ideate - Prototype - Test




Knioyesbie aKTMBHOCTH

- AHa/I3 M CUHTE3MPOBAHME JaHHbIX, NOSly4eHHbIX B pe3yibTaTe
NpeALecTBYHLUX HabI0LeHnA, I/1s OnpeiefieHnst K/Ho4eBbiX

npofiem
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Knioyesbie aKTMBHOCTH

- AHaNIM3 1 CMHTE3MPOBAHNE AAHHbIX, NOMIYYeHHbIX B pe3y/ibTaTe

NpeALecTBYHLUX HabI0LeHnA, I/1s OnpeiefieHnst K/Ho4eBbiX

npofiem

- (Mopmy/impoBarre npofyiem C TOYKM 3peHnst NoJb30BaTeSs.
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OcHoBHbie TexHnkKu
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OcHoBHble TexHUKK
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Affinity Diagrams Personas
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OcHoBHble TexHUKK
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Affinity Diagrams Personas User Scenarios

Empathise - Define - Ideate - Prototype - Test




3rd stage of Design Thinking Approach




OcHoBHas Liefb - redepaLys naen Ha 0CHOBaHWK

3HAHUA O NOJIb30BATENSX W KX NOTPEHHOCTSIX...

Empathise - Define - Ideate - Prototype - Test




OcHoBHas Liefb - redepaLys naen Ha 0CHOBaHWK

3HAHUA O NOJb30BATENSX W KX NOTPEHHOCTSIX,

noJlyeHHbix Ha cTagun Empathize, n apTedakTos,

ChOPMMPOBaHHDBIX HA CTadwnv Define.

Empathise - Define - Ideate - Prototype - Test




Knioyesbie aKTMBHOCTH

- (Dopm1poBaH1e HOBbIX pellenni A5 npobiem, KoTopbie Obin

BbisiB/IeHbl 1 3adMKCPOBaHDbI paHee

Empathise - Define - Ideate - Prototype - Test




Knioyesbie aKTMBHOCTH

- (DopM1POBaHKe HOBbIX peLlenni s npodsiem, KoTopbie Gbin
BbisiB/ieHbl U 3apUKCMPOBaHbl paHee

- BbisiBfienre a/ibTepHaTHBHbIX CIOCOO0B pellennst CyLLecTBYHLLX
npofJiem 3a CYET NpUMEHeHNSt TEXHNK KPeaTUBHOMO MbiLIeHNS] -

“thinking outside the box".

Empathise - Define - Ideate - Prototype - Test




OcHoBHbie TexHnkKu

Empathise - Define - Ideate - Prototype - Test




OcHoBHble TexHUKK
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Brainstorms

Empathise - Define - Ideate - Prototype - Test




OcHoBHble TexHUKK
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Brainstorms Storyboards

Empathise - Define - Ideate - Prototype - Test




OcHoBHble TexHUKK
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Brainstorms

Empathise - Define - Ideate - Prototype - Test
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Storyboards Paper Sketches




Prototype

4th stage of Design Thinking Approach




OcHoBHas Liefb - reHepaLvs apTedakToB, KOTopble

A.0J/UXHb...

Empathise - Define - Ideate - Prototype - Test




OcHoBHas Liefb - reHepaLvs apTedakToB, KOTopble

1.0JIKHbL

= 0TBe4aTb Ha BOMNpOoChl, NOCTAB/1IEHHbIE Ha

npeablayLLnX 3Tanax
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OcHoBHas Liefb - reHepaLvs apTedakToB, KOTopble

1.0JIKHbL

- 0TBEYaTb Ha BOMPOCHI, NOCTAB/IEHHbIE HA
npeablayLLnX 3Tanax

-~ NPUOIMKATL K G1HAIbHOMY peLLeHHHo.

Empathise - Define - Ideate - Prototype - Test




Knioyesbie aKTMBHOCTH

- (Co34aHne Hecko/Ibknx Bepcii NpOAYKTa WK KOHKPETHOrO

YHKLMOHANA [/1S A/IbHENLIero UCCel0BaHNs BblOpaHHbIX pelueHn

Empathise - Define - Ideate - Prototype - Test




Knioyesbie aKTMBHOCTH

- Co3pmaHme HecKo/Ibkvx Bepcui NpOAYKTa Wik KOHKPETHOMO
yHKLMOHaNa L5 Aa/TbHenwwero 1ccie0BaH s BbibpaHbix pelueHni

- TecTrpoBaHve NpoTOTHNOB BHYTPU KOMAHTbI
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Knioyesbie aKTMBHOCTH

- Co3pmaHme HecKo/Ibkvx Bepcui NpOAYKTa Wik KOHKPETHOMO
YHKLMOHANA [/1S A/IbHENLIero UCCel0BaHNs BblOpaHHbIX pelueHn

- TecTnpoBaH1e npoToTHNOB BHYTPH KOMaHbI

- TloslyveHrie NpeLCTaB/IeH st 0 TOM, KaK peajibHbie No/ib30BaTes

MOIYT B3aMMOENCTBUM C KOHEYHbIM NPOLYKTOM.

Empathise - Define - Ideate - Prototype - Test




OcHoBHbie TexHnkKu

Empathise - Define - Ideate - Prototype - Test




OcHoBHble TexHUKK
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Wireframes
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OcHoBHble TexHUKK

Wireframes

Empathise - Define - Ideate - Prototype - Test
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Clickable Prototypes




Test

5th stage of Design Thinking Approach




OcHOBHAS Liefib — MOJIysMTL 06paTHYI0 CBSA3b 0

NPOTOTMNAX OT BallKX MoJib30BaTe/en.

Empathise - Define - Ideate - Prototype - Test




Knioyesbie aKTMBHOCTH

- TecTupoBaHvie, TECTUPOBAHKWE 1 elle pa3 TeCTUpOBaHne

Empathise - Define - Ideate - Prototype - Test




Knioyesbie aKTMBHOCTH

- TectnpoBaHve, TeCTUpOBaHve v ellle pa3 TecTUpoBaHne
- YBWAETb CBOMMM 1a3aMK, KaK ped/ibHble M0/1b30BaTen

B3aMMOAENCTBYHT C NPOAYKTOM.

Empathise - Define - Ideate - Prototype - Test




OcHoBHbie TexHnkKu

Empathise - Define - Ideate - Prototype - Test




OcHoBHble TexHUKK
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User Testing
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OcHoBHble TexHUKK
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User Testing

Empathise - Define - Ideate - Prototype - Test
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Design Thinking - iterative, not linear process
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EMPATHISE

By Stanford D.School



A Tenepb pacCMOTPUM npumep..




Product

- % S ©

D B D

2EX O TOE 95

Explore Premium

Shop Fitness Gear

Home

Diary

Progress

Goals

Nutrition

Recipes, Meals & Foods

Apps & Devices

Steps

Blog

Community

Reminders

2IK0 TDIIWMo5Ema

2ANO TDIAWo

B 500PM

4 Tricks to Level up
Your Core Exercises

RECOMMENDED FOR YOU




User Interviews

Empathise Stage




“HexoTopble npobiiembl CyLLeCcTBYHT NPOCTO NOTOMY, YTO OHK He CTOSIT,

4T0Obl TPATWIN BpeMs Ha U pellexne”

Alan Klement “When Kale and Coffee compite”




Affinity Diagram

Define Stage




Affinity Diagram st npeo6pasoBaHns LaHHbIX MHTePBbH
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Persona

Define Stage




Persona /15 3MNaTvm 1 NOHUMAHKS NOJb30BaTeSs

Marlen
Vusial Designer

Key Attributes

» Very active person, full of energy

|

e Curious and like to be independent

e Hates when something goes out of the plan

Internet Usage

e Tech Savvy
Age: 31 Goals
Family: married, no kids o Life goals (who a user wants to be) - live a very active and interesting life as long as
: . possible

« Experience goals (how a user wants to feel using the app) - feel in control of her
nutrition, feel independent and have knowledge in such topics as diets, trainings, health
etc.

¢ End goals (what a user wants to do in the app) - expand her knowledge base of how to
follow healthy life style, make daily routing of tracking food intake and exercising as
simple as possible

Pain Points
o Lacks time to accomplish all the plans and even to get knew knowledge
o Hates wasting time for poorly developed apps

o Struggles to find a good app that will assist her in achieving her goals




As-Is User Scenario

Define Stage




As-is Scenario Map L1 NOHMMAaHKS, YTO NO/Ib30BATE/M AENAHT cenvac

Steps
~ " semnpa nSeob
Comments  posts and user's . doesn't have time )
2 resd Ko e has to search foe
: o it again among
other articles
| —
Question speed up content
3 "'“"ll"“lm How does a user mang
choosemto




To-Be User Scenario

Ideate Stage




To-be Scenario Map 1151 B13yann3aLnm, KaK B3aMMOLENCTBIe MOXET ObiTb WIyMLIEeHO

Launches
MyfFitnessPal
app

Steps

Now content is
separated on
different sections

Comments

Navigates to Blog
section

Look at the
articles suggested
according to her

preferences

Preferences could

be changed in any

time from Settings
sections

Briefly looks
through articles
overview

T—

She s interested
in more then one
article - picks up
the 2nd and sets
status "Save for
later” for others

T TR ——

Starts listening to
2nd article in the
list

Since listening
doesn't interfere
with breakfast
activities, she
manages to listen
the whole content

Closes the app
and unloads it
from the
smartphones
memory in order
not to discharge it

| ——

There is no need
to worry about
searching articles
again because
they saved in
"Read Later” list




Wireframes

Prototype Stage




Wireframes 015 B13ya/in3aLin peLenms

Blog Interests

My List

Gym Workout

Mortal Fights

Nutrition

1ake rule

Weight Loss

A

Yoga

expert odv

Unfollow

Unfollow

Unfollow

Unfollow

How Compression Gear Boosts
Performance and Recovery

Not all compreession wear s the same, according 1o Ava
Frzgerald, sports performance coach ot Professional
Physical Therapy. Some &5 designed 10 add warmih, so
that you can perform better in cold weather, and there's
the fipside a5 well ~ some keeps you cool 50 you can
work out for longer, esther outside in the heat or inside In
a warm gym space.

“Outside of the weather COMPOnent, COMPresSon
dothing has become more and more popullar as a means
10 heat muscies, keep them wasm throughout a workout
and provide low levels of direct compression to that or
UNNING. COMEression weke orduces less drao, beloing

How Compression Gear Boosts
Performance and Recovery

Not all compression wear |s the same, according to Ava
Fitzgerald, spoets performance coach at Professional
Physical Theeagy. Some is designed 10 add waemth, 30
that you can perform better in cold weather, and there's
the flipside as well =~ some keeps you ool 56 you can
waork out for longer, either outside in the heat or inside in
a warm gym space.

"Outside of the weather component, cCompression
clothing has become more and more popular as a means

P 415 —=9 14 > »




Testi

Test Stage




User Testing 4151 noHMmaHns, Kak peajibHbivi NoJb30BaTe/lb B3aMMOLEHCTBYeT




[lonnman, Co3pasan, Tectrpyw!

A Terepb BOMpoCHI?




XoTuTe 3HaTb O0/blue?

Pecypc:

https://dschool.stanford.edu




