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Exploratory testing



source

https://dojo.ministryoftesting.com/dojo/lessons/three-digestible-diagrams-to-describe-exploratory-testing


Exploratory testing is NOT

Exploratory testing can be done in an unskilled, slapdash, silly way. 
Just as an unskilled driver behind the wheel of a car is still a driver 
who is driving a car, a poor tester can still be doing ET– albeit 
probably not very well.

James Bach



Exploratory testing is...

ET is an experience-based testing technique and approach

A simple way to think of ET is concurrent test design and test 
execution. 



Exploratory testing 3.0 (2011-nowadays)

We now define all testing as exploratory

James Bach’s ET 3.0 & translation

Any testing is exploratory to the extent that the tester actively 

controls the design of the tests as those tests are performed and 

uses information gained while testing to design new and better 

tests.

http://www.satisfice.com/blog/archives/1509
http://software-testing.ru/library/testing/general-testing/2080---30


Exploratory testing => constant learning



Why do we need ET?

● Provide rapid feedback on a new product or feature

● Find important problems quickly

● Hit upon the right tests at the right time

● Immediately incorporate new ideas into the tests

● Useful in complex testing situations, when little is known about 

the product, or as part of preparing a set of scripted tests



What to start from?



Краткое пособие 
для начинающих:

Начните



What to start from

● Use any software product during a short test session

● Note your observations

● Change the perspective

● Start the cycle again



Helpful stuff

● SBTM 

● Heuristics

● Mnemonics

● Mind maps (example)

● Testing tours (example)

● Weekend Testing 

Sessions

https://goo.gl/318qYK
https://goo.gl/UNHiwR


Session-based test management (SBTM)

● Session lasts 30-120 mins

● Use of charters and reports in the end

● List of bugs found during the session

● Any interesting stuff is noted

● Each session is debriefed

SBTM http://www.satisfice.com/articles/sbtm.pdf 
And a great mind maps about SBTM http://bit.ly/2GELOdU and http://bit.ly/2qdWCp1  

http://www.satisfice.com/articles/sbtm.pdf
http://bit.ly/2GELOdU
http://bit.ly/2qdWCp1


Test charters

Describe mission statement and areas to be tested 

Charter Analyze ordering functionality in online taxi platform

Areas

OS iOS 10.x, iOS 11.x; Android 6, Android 7, Android 8

Menu Ordering view

Strategy Functional testing

One more nice article about SBTM and Lean testing http://bit.ly/2Eu4CGU 

http://bit.ly/2Eu4CGU


Heuristics

Heuristics testing is the testing of algorithms, code modules or other 

kinds of projects where testing strategies rely on past data about 

probabilities

For example, OODA loop:

● Observe

● Orient

● Decide

● Act

Heuristic Test Strategy Model 

http://www.satisfice.com/tools/htsm.pdf


Use checklists and cheat sheets 

You are not done yet 
http://www.thebraidytester.com/downloads/YouAreNotDoneYet.pdf

Checklist base

https://checkvist.com/checklists/476089-checklists-base

OWASP cheat sheets

https://www.owasp.org/index.php/OWASP_Cheat_Sheet_Series 

Test Heuristics Cheat Sheet

http://testobsessed.com/wp-content/uploads/2011/04/testheuristicsc
heatsheetv1.pdf

http://www.thebraidytester.com/downloads/YouAreNotDoneYet.pdf
https://checkvist.com/checklists/476089-checklists-base
https://www.owasp.org/index.php/OWASP_Cheat_Sheet_Series


Mnemonics - TAP IT UP

T: Tasks the user wants to complete with our app
A: Application composition and features
P: Platforms we will need to test

I: Inputs and Outputs, such as gestures, files, data feeds
T: Time and Timing and its effect on testing

U: Usage and typical user interaction
P: Places where the app is used



source

https://dojo.ministryoftesting.com/dojo/lessons/three-digestible-diagrams-to-describe-exploratory-testing


Mind maps

A great collection of the ET mind maps 

https://www.ministryoftesting.com/2012/08/exploratory-testing-mindmaps/


Testing tours



The tourist metaphor

You’re visiting your App for the first time

● You can go it alone 

● You can buy a guidebook

● You can hire a guide 

● You can take the bus tour 

The main point - FOCUS

James A. Whittaker “Exploratory Software Testing” http://bit.ly/2qcMjle 

http://bit.ly/2qcMjle


The Guidebook tour

● Follow the possibilities to a ‘best of’ list

● Use User manual, follow its advice

● Online help (the F1 tour)

● Competing products (the competitor’s tour)



The FedEx Tour

● Concentrate on data moving through the software. 

● Try to identify inputs that are stored and “follow” them around 

the software.

● Try to find every feature that touches the data so that, just as 

FedEx handles their packages, you are involved in every stage 

of the data’s life cycle.



The All-Nighter Tour (Clubbing Tour)

● Software should stay out all night

● Keep it working, never shut it down

● Keep files open without saving or closing them

This tests timeout functionality, finds memory problems and leaks 

that are masked by shutdown-restart



The Sabotage tour

● Start doing some process

● Define resources required for the process

● Delete/limit system access for the resources

● Repeat scenario



Tools



Helpful tools

● ET extension for Chrome http://bit.ly/2qdjk0M 

● Test & feedback extension for VS http://bit.ly/2uZmZnK

● Timers and recorders

● Block any distractors (e.g. via GFW extension)

● Google Sheets 

http://bit.ly/2qdjk0M
http://bit.ly/2uZmZnK
https://chrome.google.com/webstore/detail/go-fucking-work/hibmkkpfegfiinilnlabbfnjcopdiiig?hl=en


Example of usage



ET session of a mobile app

Full example is here 

https://docs.google.com/document/d/1FEELo6unpCibtTOGmz58YtURwZfubeuqmKi40qbzt_8/edit?usp=sharing


source

https://dojo.ministryoftesting.com/dojo/lessons/three-digestible-diagrams-to-describe-exploratory-testing


Conclusions ● Exploratory testing is a powerful 

approach

● But it’s not a silver bullet

● Don’t be afraid to try something 

new

● Always remember about 

continuous improvement  



Thank you!
It’s time for questions :)

pinchuk.diana@gmail.com 
    @diana_pinchuk

mailto:pinchuk.diana@gmail.com

