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Skilld
French company focused on key accounts.

Examples of Projects realized by Skilld :
● Fond de Garantie des dépôts et de Résolution 

http://www.garantiedesdepots.fr 
● Talika http://www.talika.com 
● Dunod E-commerce (Hachette group) http://www.dunod.com 
● E-Commerce Website http://www.concertclassic.com 
● Vinci Bameo -> http://www.bameo.fr 

We worked for McDonald's and other international popular brands

● Drupagora Paris 2012 2013 2014 2015
● DrupalCon Amsterdam 2014
● DrupalCon Barcelona 2015

Usual project budget : 50000€

http://www.garantiedesdepots.fr
http://www.talika.com
http://www.dunod.com
http://www.concertclassic.com
http://www.bameo.fr
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Ukraine

South America
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Overview

● Developer lifecycle
● Choose technology & tools
● Improve yourself
● Team building is not a myth
● Contribute to yourself and community
● Leadership is a positive influence
● Every person is welcome, every behavior is not
● Enjoy what you do!



Skills needed

Git SSH

HTTP/HTTPS Basic terminal usage

Data structures and algorithms

Design patterns

HTML/CSS/JS

Required *

GitHub

Learn to research

NPM/Yarn Saas Bootstrap/Materialize

Memcached/Redis

React/Vue/Angular composer/gems

Gulp

Requested *

MYSQL/Oracle/MariaDB

Lavarel/Symphony

ES/JSLint/Hint

OAUTH/OpenID Solr/ElasticSearch

Apache/Nginx/Varnish

Linux/Unix/MacOS

Bash

Ansible/Puppet Cloud (AWS,Heroku,Azure)

CI/CD (Jenkins, Travis) New Relic/Nagios/Prometheus

Docker (Swarm)/Kubernetes

20182010
Linux

Apache

MySQL

Php

HTML/CSS/JS

And more ...



Developer lifecycle 

Wow! i can 
do this!

Wow! I get 
paid for this!

18 yo
22 yo

When do you 
want this?

25 yo

30 yo

Why do I have 
to learn *that* to 

do *this* ???

35 yo

How much salary do 
you propose?

What position in 
company will i get?

40 yo

Oh, no! Not this 
again...



Technology & tools

● Check trends not languages
○ Blockchain
○ IoT
○ Cybersecurity
○ Continuous delivery
○ Artificial intelligence
○ Wearable Market
○ Virtual Reality
○ Backend-as-a-Service



Technology & tools

● Explore framewroks
○ React, vue.js, angular
○ Symphony, lavarel, codeigniter
○ Xamarin, cordove, ionic

● Check tools needed
● Research entry level
● Explore ecosystem, community and activity
● Check local and remote meetups/webinars
● https://insights.stackoverflow.com/trends 

https://insights.stackoverflow.com/trends


Technology & tools
Learning curve of popular frameworks

Wordpress Joomla Magenta Drupal



Improve yourself

● git
● Agile, scrum, kanban…
● Spend time for your code quality
● Let others to review your code
● Learn continuous integration in details
● Estimate yourself
● Stop innovating!
● Be open to any feedback
● Learn.



GIT



Continuous integration

gitlab-ci.yml

create MR

merge deploy

review app



Code quality/review



Lessons i learned



Lessons i learned

● git log --author="Alexey Gaydabura" ...
Commit stats:
- Lines added (total)....  3663282
- Lines deleted (total)..  2527112
- Total lines (delta)....  1136170

Vagrant Docker



Lessons i learned

44 files changed, 3841 insertions(+), 1856 deletions(-)



Contribute to yourself

● Learn package manager 
(composer,yarn,gems, NPM...)

● Standards and best practices
● Learn about testing, write tests
● Improve your knowledge of webservers
● Make and distribute some package/library



Make a contribution to yourself

● Monitor community activity
● Share and discuss your issues
● Research and develop



Contribute to company



Contribute to community



Superpowers

Empathy
Optimism

Forgiveness

Altruism

Eloquence

Discernment

Modesty



Leaderships traits

● Dream big, even in the face of doubt
● Acknowledge your failures
● Encourage new and different ideas
● Strong leaders cares about other leaders
● High position in company
● Like a BOSS...



Every person is welcome

● Every behavior is not
○ No intolerance
○ No inequality
○ No hatred
○ No oppressions
○ No violence



Not all readers are leaders, 

but all leaders are readers.



Enjoy what you do!



QUESTIONS?

Alexey Gaydabura

http://www.skilld.fr


