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«Kto Takou PM u 3auem ero
eaAT?»

KoHCTaHTUH BONOTUH,
Project manager, AltexSoft
UT Nepcnektuea 2017, r. KpemeHuyr
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CTpyKTypa AOKNaAaa

* Kmo makol Project Manager (PM) u Kakue ez2o
OCHOBHble 06a3aHHOCMU.

* JlocmouHcmea u Hedocmamku 8 pabome PM.
* Komy cmoum cmame PM-om.

* KapbepHbil nymes.
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Project Manager (eng)
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Project manager — lNpoaXeKT meHeaXxep
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HapoaHaa myapoctb
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MpuyMHbI CpbiBa CPOKOB

® To ogHo To gpyroe
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JlocTonHcTBa M HeAOCTaTKK B pabote PM
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Komy ctout ctatb PMom
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PeKomeHayemble KHUTU
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PeKomeHAayemble KHUTU

* Jlu AkKoka - Kapeepa MeHeoxcepa.
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PeKomeHayemble KHUTU

* Tom flemapko — Deadline: PomaH 06 yrnipasneHuu
npoeKkmamul.

F  Jom Qemaprxo PDeadiine
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C yero HavaTb?

HayHume pabomambs!
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KapbepHbiX NyTb
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KapbepHbit nyTb

Project Program Portfolio
Manager Manager Manager

TOP Management

Delivery/Program Delivery/Program
Manager Manager

Project Manager Project Manager Project Manager

Copyright © 2007-2017 ALTEXSOFT

22



Copyright © 2007-2017 ALTEXSOFT

23



3aknyeHue

* 3adaya PM - dosecmu udero 3aKa34uKa 00 peaaus3ayuu 8
YCMAHOB/1EeHHbIU CPOK, UCMOb3YA Cyuecmasyrouue pecypcsi.

* [flocmouHcmea:
°  ripuHAMuUe peweHuu;
° owyweHue saxHocmu.

Hedocmamku:
* guHosam PM.

Cmamob PMom:
* 0CO3HOHUE omeemcmeeHHOCMU;
* English.

PM > J1I0AMN.
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Cnacubo 3a BHUMaAHuUe

KOHCTaHTUH bonoTtuH
Project Manager, AltexSoft

FB:
(@R


https://www.facebook.com/kostiantyn.bolotin
mailto:bolotin08@gmail.com

