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OT 3KOHOMUKMU
MPOMN3BOACTBA K

3KOHOMMKE
06C1y>XMBAHMUS

* Production Era 1860 - 1920

Many companies' main idea was the try to low down the
production costs, and appeal to the largest customers.

- Sales Era 1920 -1940

Main idea was to move their products out of the factory using a
variety of selling techniques.

- Marketing Concept Era 1940-1990

The marketin? concept states that if all of the organization's
functions are focused on customer needs, profits can be achieved
by satisfying those needs that can be accomplished through
product changes, pricing adjustments, increased customer
service, distribution changes, and the like.

- Marketing Orientation Era 1990 - Now

Relationship marketing takes the marketing concept one step
further by establishing long-term, trusting, win-win relations with
customers in order to satisfy the customer, foster customer loyalty
and encourage repeat buying.
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* Henb3s BepHyTb, HeNb35 £,06aBUTH

* Henb3s KYNAUTb, NO4apPpUTb, OA40JIKUTb

BpEMﬂ — * MOXHO TOJIbKO pacxo40BaTb
be3aapHo TepATb

HeBOCMNO/IHSIeMbIU

pecypc NV
[IpOBOAUTL C MONL30M U YA0BO/ILCTBMEM




* Makcnmmnsnpyem BO3IMOXHOCTU
BbIBOA bl NpoBOAUTbL BpeMs (C Y40BONbLCTBUEM)

I'IpOCTbI * MyUHMMU3MpyeM TpaTbl BpEMEHM

Kak 3To BCceé OTHOCUTCA
K pa3paboTtke M0O??




* Ba)XHO: ueHa, Bpems [paspaboTku], KauecTso

* MNockonbky LleHa ~ Bpemsa pa3spaboTiy,
TO NoBbiWaeM 3PeKTUBHOCTb:

* CokpalllaeM TpaTbl BpeEMeHM

* OXunaaHme Koro-to/yero-to (ono3aaHmsa Ha CoBeLLLAHNUS,
Pa3pa boTKa OTCYTCTBUE Ha MecTe)
|_|O -3TO * JIMWwHAA/HeNpoAYKTUBHAA KOMMYHMKALUS (4IMHHAS

nepenucka, T4)

cepBUC

* [lepekntoyeHne KoHTeKCTa ... n T.[.
* [NoBbllWaem Npon3BOANTE/IBHOCTb

- Skills

* Processes

* Tools/Hardware




[MapameTpbl BXOA0B M BbIXOA0B

3HaeM KTO, YTO, KOrga v Kak

Posnt n oTBeTCTBEHHOCTU

NHCTpYMeEHTbI M NpaBmaa

[1pouecchl

LLIa6/10HbI M YeK-/INCTbI

OueHka 3¢ PeKTUBHOCTH

BHeceHMe nameHeHMU B npoLecc
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Atlassian
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* BHeapsaem npoueccsl

L‘ITO Aej'laEM? * Micnonb3yem TpeKMHroBble CUCTEMD

- CobntogaemM A0roBOPEHHOCTH




KTO Ham

MoOMOXKeT?

[eaTenbHOCTb MO3ra NpoTeKaeT B paMKax ABYyX
B3aMMOZOMOHAOWMX CUCTEM.

* PayuoHanbHasa cucmema OTBEYAET 3@ C/IOXKHbIE PYHKLLMM
CO3HaHMSA, TaKMe KaK JIOrMyeckoe MblllIeHe, CAMOKOHTPO/Ib U
NPOrHo3upoBaHue. B KaXabii MOMEHT BpEMEHM OHA MOXET
BbIMOJIHATb TO/IbKO OZHY OnepaLuto 1 bbICTPO yTOMASIeTCS.

* ABmomamuyeckasa cucmema obneryaer 3Ty HarpysKy,
aBTOMAaTM3NPYSA HBONBLIMHCTBO NOBCEAHEBHbIX AEUCTBUN.

...Ho no mepe T0ro, Kak paunoHaibHasA CUCTEMA YCTaeT,
aBTOMaTmn4yeckas bepet Ha cebs Bce bonblle, a B pe3y/sibTaTe
YBE/IMYMBAETCS BEPOATHOCTb JIOXHbIX 0606LWEHNN N CMOHTAHHbIX
peakumn.



He 3acTaBnanTe MmeHs agymaTb!
Cmus Kpye

ww HE 3aCTABJISIUTE MEHS TyMaTh!

User

* OTHOCUTCA He Tonbko K Web-aunsanny

Experience




CraHzapThl

Coding standards and guidelines

Database standards and guidelines

Design patterns

Documentation standards

SRS

Use cases
User Stories
Acceptance criteria
Test cases

Commit comments
etc

Time

Quality
Improvement
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Continuous

Deivery

Build

Test + QA

SCM

Visibility

Continuous Delivery maturity matrix

Novice

Beginner

Intermediary

Advanced

Expert

“Early Branching

Branches used
for releases

)

Merges are rare /

“Late branching”

Branches used
for work isolation

Merges are
common

Pre-tested
Commits

Integration branch
is pristine

Build status is
notified to
committer

Build from VM

Cl server
orchestrate VMs

Automated
Acceptance
Test

Release notes
& traceability
analysis
are generated
automatically

Build reports
and statistics are
shared with
customer and
public




* BbisicHeHMe TpeboBaHMK

* [locTaHoBKa 3a4a4u

*  ObcyxaeHne TEXHUYECKOrO peLlleHns
* T[lpoBepka TekyLero CcTaTyca

* PeweHune npobaem

e [lonyyeHune obpaTHOM CBA3MU

KoOMMYyHMKaLmA

* [oToBMMCSA K BCTpeyaM (COoBeLLLAHMAM)

* 3anucbiBaem nNpuHATble peweHns (Meeting notes)
* Wcnonb3yem Collaboration space

*  [Jepxum konner B kypce (CC, chats)

* He 3aBucaem Hag npobaemon - BOBpeMsi 30BEM Ha

noMoLLb! i

oG

J




KoMMyHMKaLmA-

npumep

* Ecany Hac npobnewma, TO:

OnucbiBaem NpobaeMHyO CUTYaLMIO, KaK Mbl ee BUANM (Jaxe,
eC/I Mbl B HEW BUHOBATHI!)

MpnBOAMM aHaNUTMYECKYIO MHPOPMALMIO O MOC/IeCTBUAX

YKasblBaeM Bap1aHTbl pelleHns], CpaBHMBas pros and cons Kak B
KPaTKOCPOYHOW, TaK U B A0ITOCPOYHOM NepCrneKTMBe, a Takxe
yKa3blBaeM BAUSIHME Ha btogxeT n milestones/deadline

YKa3blBaeM pelleHne, KoTopoe ONTUMAIbHO C HaLLEN TOUKM
3peHus

[laeM KIMeHTy BO3MOXHOCTb BblOpaThb

* Ecnv Ham Hy>XHa nHpopmaums, To:

Crapaemcsa 3azaTb BONPOC, NpeAoCcTaBAsAs HEOHX0ANUMBIN
KOHTEKCT (faBasi KIMEHTY MOHATb, MOYEMY OH BO3HUK, K YEMY
OTHOCUTCSA)

BbiCka3biBaeM CBOe NpeAnoaoXeHWe No OTBETY (€C/IN Mbl MOXEM
ero caenaTb)

YKa3blBaeM, Kak CPOYHO HaM TpebyeTcs pellueHne, a TakxKe YTo
Mbl cObMpaemcs genaTb B OXUAAHUN OTBETA

Ec/im BONpOCOB MHOIO, TO CTapaeMcs O4HOM TEMe MOCBSALLATb
04HO MUCbMO

[loMmHWM O TakoM BapuaHTe, Kak meeting & meeting notes



* 264 TaTymnpoBKa MeHexepa oT Makcmma baTtbipeBa

* Time to Market
BpEMﬂ Ba>KHee * Proof of Concept (Quick & Dirty)

MAeaﬂbHOCTM * MVP (Minimum Viable Product)
- Cost of Quality




* LleHM Bpemsa — cBOe U vyxoe

* Mlwem cnocobbl MMHMMM3aL MM NOTEPb BPEMEHMW M NOBbLILLEHUS
3P deKTMBHOCTU paboTbl:

* BHegpsiem wabnoHbl U cTaHAapTbl (40101 n30bpeTeHne
Besnocmnenos!)

* Ncnonb3yem Checklists n Meeting Notes (HeT 3abbiBunsoctun!)
© Qukcupyem n ncnonbsyem Best Practices
* nT.A. (continual improvements)




Bon po(:b|? - Cnacun6o!

AnexkcaHgposa Buktopus
Email: Victoria.Alexandrova@gmail.com
Skype: z_witch
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